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BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2025
VA DU KIEN KE HOACH KINH DOANH NAM 2026

REPORT ON BUSINESS PERFORMANCE RESULTS FOR 2025
AND EXPECTED BUSINESS PLAN FOR 2026

Kinh giri: Pai hoi ddng c6 dong thwong nién nim 2026
Cong ty C6 phan Phat trién BAt déng san Vin Phu
To: Annual General Meeting of Shareholders 2026
Van Phu Real Estate Development Joint Stock Company

Ban Piéu hanh bao cdo két qua hoat dong san xut kinh doanh nim 2025 va ké hoach san
xuét kinh doanh nam 2026 ctia Cong ty C6 phan Phat trién Bat dong san Van Pha (VPI)
theo cac ndi dung sau:

The Board of Management respectfully submits to the Annual General Meeting of
Shareholders the report on business performance results for 2025 and the business plan
Jfor 2026 of Van Phu Real Estate Development Joint Stock Company (VPI), as follows:

PHAN I: MO DAU
PART I: INTRODUCTION

Panh gia moi truwdng kinh doanh/ Assessment of the business environment

Nam 2025 ghi nhan sy hdi sinh manh mé& cta kinh té toan cau véi da phuc hoi vuot ky
vong, mé ra mot chu ky ting truong méi day trién vong dua trén su bung nd cua cong
nghé sb va lan song dau tu xanh. Trong bdi canh thuan lgi d6, nén kinh t& Viét Nam ghi
nhan bude chuyén dich quy mé 16n véi tang truéng GDP dat 8,02%, chinh thirc dwa quy
mod nén kinh t& vuot ngudng 514 ty USD. Nhu cau dau tu thuc t& duge phan anh 16 nét
qua tang trudng tin dung but pha tir 17,65% dén 19,01%, vuot xa muc tiéu dinh hudéng
16% ban dau. Pong thoi, sirc hat tir méi truong dau tu qudc té duoc khing dinh qua dong
von FDI thuc hién uée dat 27,62 ty USD, tao nguén Iuc truc tiép thuc d'fly hoat dong san
xuat kinh doanh va gia ting gia tri tai san trong dai han. Nén tang vi mo 6n dinh da thiét
1ap mot ngudn lyc din dat thi truong doi dao, tao hiéu Gng kich cdu manh mé va hd tro
déc luc cho cac doanh nghiép trong viéc hién thuc hoa cac muc tiéu tang trudng.

2025 marked a strong recovery of the global economy with a momentum exceeding
expectations, opening a promising new growth cycle driven by the boom in digital
technologies and the wave of green investment. Within this favorable context, Vietnam’s
economy recorded a major structural transition, with GDP growth reaching 8.02%,
officially raising the size of the economy above USD 514 billion. Actual investment
demand was clearly reflected in robust credit growth ranging from 17.65% to 19.01%,
far exceeding the initial targeted level of 16%. At the same time, the attractiveness of
Vietnam’s investment environment was reaffirmed by realized foreign direct investment
(FDI) estimated at USD 27.62 billion, providing direct resources to stimulate business
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activities and enhance asset value over the long term. A stable macroeconomic foundation
created abundant market-driving capital, generating a strong stimulus effect and
providing substantial support for enterprises in achieving their growth objectives.

Trong nim, dau tu cong duge diy manh va giai ngan tai nhiéu dy 4n ha ting trong
diém. Song song phat trién kinh té, nhitng cai cach quan trong vé té chirc bo may hanh
chinh nha nudc theo hudng tinh gon, minh bach, cung tién trinh chuyén ddi s6 manh mg,
hoan thién khung phép 1y trén nhiéu linh vuc gitp cai thién méi truong dau tu, thuc day
phat trién kinh té. Nhitng yéu t6 ndy tirng budc cung ¢d niém tin thi truong gitp cho nganh
bt dong san phuc hoi va c6 tiém ning phat trién trong trung va dai han

During the year, public investment was accelerated, with disbursement across many
key infrastructure projects. Alongside economic development, significant reforms in the
organization of the state administrative apparatus—toward streamlining and
transparency—together with strong digital transformation and improvements to the legal
framework across multiple sectors, contributed to improving the investment environment
and promoting economic growth. These factors gradually strengthened market
confidence, enabling the real estate sector to recover and demonstrate medium- and long-
term development potential.

Dbi véi linh vuc bat dong san, nam 2025 danh dau sy chuyén bién tich cuc va ting
truong dién rong, dic biét vé ngudn cung va tinh thanh khoan. Téng ngudn cung mdi ting
khoang 50% so v6i nam 2024, trong d6 cac phan khiic nha ¢ thuwong mai, can hd chung
cu va bat dong san cong nghiép gt vai trd chi dao. Phan khac cin ho chung cu dép tng
nhu cau & thuc tiép tuc dan dat thi truong voi ty 1€ hép thu cao, di kem da tang gia on dinh
lan toa tir cac do thi l6n nhu Ha N§i, TP.HCM sang céac thi trudong trong diém nhu ba
Na:mg. Dac biét, day 1a nam hanh lang phép 1y mai (Luat Dit dai, Luat Nha ¢, Luat Kinh
doanh bat dong san) chinh thirc duge ap dung toan dién va thyc tién, gitp thao g& diém
nghén cho hang loat du 4n, kich hoat lai nguon cung nha & xa hdi va thiét 1ap chu ky phat
trién minh bach, bén vimng.

In the real estate sector, 2025 marked a year of positive transformation and broad-
based growth, particularly in supply and liquidity. Total new supply increased by
approximately 50% compared to 2024, with commercial housing, apartment segments,
and industrial real estate playing leading roles. The apartment segment addressing
genuine housing demand continued to lead the market with high absorption rates,
accompanied by stable price increases spreading from major cities such as Hanoi and Ho
Chi Minh City to key markets like Da Nang. Notably, 2025 was the year in which the new
legal framework (Law on Land, Law on Housing, and Law on Real Estate Business) was
officially and practically implemented across the board, helping to remove bottlenecks for
numerous projects, reactivate social housing supply, and establish a transparent and
sustainable development cycle.

1. Tong quan két qua dat dwoc/ Overview of Achieved Results:

Trong bdi canh thi truong dan xen giita co hdi va thach thirc, Van Phu ghi nhan ty 18
hoan thanh ké hoach chung dat 80,2%. Két qua hoat dong ghi nhan sy phan hoéa ro nét
gitra cdc mang nghiép vu:
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Amid a market environment characterized by both opportunities and challenges, Van
Phu recorded an overall plan completion rate of 80.2%. Business performance showed
clear differentiation across functional areas:

Mang kinh doanh ghi nhan két qua 4n tuong voi tdng dong thu dat 2.547 ty dong, hoan
thanh 94,1% ké hoach nam. Két qua nay duoc dan dit boi hidu suit dot pha tir du 4n TT39-
40 khi dat 156% chi tiéu dé ra, cing ngudn thu chii luc 6n dinh tir dy 4n Thuy Nguyén.
Cong tac mé rong quy dit cling dat hiéu qua tuyét d6i thong qua viée bod sung thém 14,4
ha dién tich dit sach vao danh muc tai san, tao nén tang virng chic cho 19 trinh trién khai
cac du an chién luoc trong giai doan tiép theo.

Business operations delivered impressive results, with total cash inflows reaching
VND 2,547 billion, achieving 94.1% of the year’s target. This performance was driven by
breakthrough results from the TT39—40 project, which achieved 156% of its target, along
with stable core revenue from the Thuy Nguyen project. Land bank expansion efforts were
also highly effective, with an additional 14.4 hectares of clean land added to the asset
portfolio, providing a solid foundation for the implementation of strategic projects in
subsequent periods.

Cong tac Phat trién quy dat tuy méi chi hoan thanh 62,9% chi tiéu phap 1y do chiu tac
dong boi cac Nguyén nhan khach quan nhu: thay doi trong co ché phéi hop giita cac cap
chinh quyén, ngudn luc tai chinh chua dugc khoi thong kip thoi va cac vudng mac phat
sinh trong thu tuc hanh chinh tai dia phuong.

Land bank development achieved 62.9% of legal targets, due to objective factors such
as changes in coordination mechanisms among government authorities, delayed
unlocking of financial resources, and emerging administrative procedure issues at the
local level.

Quan tri ndi bo va Cong nghé da dat dugc budce tién dot phé trong chuyén ddi sb. Cu
thé 12 hoan thanh trién khai cac hé thong quan tri tién tién (CRM, BIM) va chinh thirc phé
duyét 16 trinh chuyén doi s6 giai doan 2026-2028. Cong tac kién toan quy ché quan 1y tai
cac cong ty thanh vién tiép tuc dugc Nghién ciru va danh gia ki ludng trudc khi trién khai
ap dung vao thyc té quan tri

Internal governance and technology achieved a breakthrough in digital
transformation, including the completion of advanced management systems (CRM, BIM)
and the official approval of the digital transformation roadmap for the 2026—2028 period.
The consolidation of management regulations at subsidiary companies continued to be
carefully studied and evaluated prior to practical implementation.

Tiép ndi cac du an thanh cong tai Thanh Hoa va Hai Phong, viéc chinh thirc khdi cong
du an Vlasta Premier - Phu Thudn trong nam 2025 l1a minh chtng cho chién Iugce "Nam
tién" quyét liét cua Cong ty. Pay 1a bude di chi dong nham dua thuong hiéu va cac dong
san pham chét luong ctia VPI tham nhép siu vao thi truong bat dong san phia Nam — khu
vuc s6i dong va co tinh canh tranh cao bac nhét ca nude.

Building on the success of projects in Thanh Hoa and Hai Phong, the official
groundbreaking of Vlasta Premier — Phu Thuan in 2025 demonstrated the Company’s
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decisive “southward expansion” strategy. This proactive move aims to deepen VPI's
brand presence and high-quality product lines in the southern real estate market—one of
the most dynamic and competitive regions in the country.

II. KET QUA HOAT PONG NAM 2025
BUSINESS PERFORMANCE RESULTS FOR 2025
1. Tinh hinh tai chinh/ Financial performance:

Duéi sy dinh hudng chién lugc cua Hoi déng quan tri cung cong tac diéu hanh sat sao,
quyét liét tir Ban Diéu hanh, co hoi dén tir thoi diém phuc hoi cua thi trudng trong nim
2025 da duogc tan dung tdi da, cac hoat dong cdt 161 da duoc tap trung déy manh bao gém:
cong tac ban hang, thu hoi dong tién va ban giao san pham cho khach hang.

Under the strategic direction of the Board of Directors and the close, decisive execution
of the Executive Board, opportunities arising from the market recovery in 2025 were fully
leveraged. Core activities were intensified, including sales, cash flow recovery, and
product handover to customers.

Theo Béo c4o tai chinh nim 2025 di dugc kiém toan boi Cong ty TNHH Ernst & Young
Viét Nam, két qua hoat dong kinh doanh cu thé nhu sau:

According to the 2025 financial statements audited by Ernst & Young Vietnam Limited
Liability Company, the Company’s business results were as follows:
Don vi: Ty déng/Unit: Billion VND

vla O
TT Chi tiéu Kéhoach | Thychign | €7
) ’ ’ ’ (TH/KH)
No. Indicators Target Actual
Percentage
1 | Doanh thu hop nhat 2450 1976 81%
Consolidated Revenue
2 | Loi nhuan sau thué hop nhat 350 393 113%
Consolidated Profit After Tax

(Nguon: Béo céo tai chinh di kiém toan Cong ty CP Phat trién B4t dong san Vian Phu)
(Source: Audited financial statements of Van Phu Real Estate Development JSC)

Phan tich cac yéu tb dong gop:
Analysis of contributing factors

Két qua doanh thu va loi nhuén trong ky duoc ghi nhan tir su dong gop tich cuc cua
cac mang hoat dong sau

Revenue and profit were generated through positive contributions from the following
activities.
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- Kinh doanh bat dong san ddi véi cac du 4n trong diém bao gdm The Terra - Bic Giang, Vlasta
- Sam Son va Vlasta - Thuy NguyénReal estate business from key projects including The Terra —
Bac Giang, Vlasta — Sam Son, and Vlasta — Thuy Nguyen.

- Hoan tt cac thi tuc chuyén nhuong toan bd dy 4n Pau tu xay dung nha ¢ hdn hop va khu
thuong mai dich vu Song Khé — Noi Hoang, tinh Bic Giang (nay 1a phuong Béc Giang, tinh Bic
Ninh)/ Completion of procedures for the full transfer of the Song Khe — Noi Hoang Mixed Housing
and Commercial Service Project, Bac Giang Province (now Bac Giang Ward, Bac Ninh
Province).

- Duytr nguén thu 6n dinh tir kinh doanh van hanh dy 4n cin ho dich vu Oakwood Residence
Hanoi/ Stable income from the operation of Oakwood Residence Hanoi serviced apartments.

Danh gia chung/ Overall assessment:

Piém sang ndi bat trong buc tranh tai chinh nam 2025 1a chi ti€u lgi nhuén sau thué dat
113% so v6i ké hoach (vuot 13%). Céac chi s6 tai chinh cua VPI tiép tuc dugc duy tri &
mirc an toan va lanh manh. Sy minh bach va nén tang tai chinh vimg chic khong chi 1a
minh chimg cho chién lugc phat trién bén viing ctia VPI, ma con tao tién dé viing chic dé
VPI tiép tuc but ph4, trién khai cac dy an trong diém trong niam 2026 va nhiing nim tiép
theo.

The most notable highlight of the 2025 financial performance was profit after tax reaching
113% of the plan (13% above target). VPI’s financial indicators remained safe and
healthy. Transparency and a solid financial foundation not only demonstrate VPI's
sustainable development strategy but also provide a strong platform for continued
breakthroughs and the implementation of key projects in 2026 and beyond.

2. Hoat dong kinh doanh va cong tac quan tri/ Business operations and Corporate
governance:

2.1. Hoat dong Thuec hi¢n diu tu/ Investment operations

Niam 2025 danh dau giai doan ban 1& khi hé théng phap 1y méi (Luat Pat dai, Luat
Nha ¢, Luat Kinh doanh BDS) chinh thure di vao thyc thi toan di¢n. Du thi truong ddi mat
v6i ap luc gia tang chi phi str dung dat do chinh sach gia dat sat gia thi trudng va sy chdm
tré nhat thoi tir qua trinh sap nhap don vi hanh chinh dia phuong, VPI di chu dong bién
nhiing thach thurc nay thanh lgi thé canh tranh thong qua chién lugc thich ung linh hoat,
cac dy 4n trong diém da dugc hoan thanh cac thu tuc phap 1y va dugc trién khai:

The year 2025 marked a pivotal period as the new legal framework (Law on Land,
Law on Housing, Law on Real Estate Business) was fully implemented. Although the
market faced rising land-use costs due to market-aligned pricing policies and temporary
delays from the restructuring of local administrative units, VPI proactively turned these
challenges into competitive advantages through a flexible adaptation strategy. Key
projects successfully completed legal procedures and were actively implemented.:

Du 4an Vlasta Thiy Nguyén - Hai Phong

Project Vlasta Thuy Nguyen — Hai Phong

Du an duoc khai cong tir thang 5/2024, dén thang 3/2025 dy 4n d hoan thanh toan
bo ha tﬁng k¥ thudt va chinh thirc du diéu kién huy dong von. Hién nay, vi¢c trién khai thi
cong di va dang hoan thanh nhiéu hang muc: Du kién 30/4/2026 hoan thanh ban giao 352
cin lién ké Khu Phat Loc; 15/5/2026 hoan thanh HTKT, du diéu kién mé ban 155 cin biét



\

— VANPHU

thy Khu Vinh Hoa; 30/10/2026 hoan thanh ban giao 304 cin lién ké Khu Pha quy va cac
phan khu con lai ciing dang khan truong dé Du 4n hoan thanh theo ké hoach. Pay 1a co
s& vitng chic dé VPI ghi nhan dong thu va doanh thu 6n dinh trong giai doan 2025 —2028.

The project commenced construction in May 2024. By March 2025, the project had
completed all technical infrastructure and officially met the conditions for capital
mobilization. Currently, construction has been actively progressing with several
completed and ongoing items: Expected completion by April 30, 2026 of the handover of
352 townhouse units in the Phat Loc subdivision;, by May 15, 2026, completion of
technical infrastructure and eligibility for sale launch of 155 villas in the Vinh Hoa
subdivision; by October 30, 2026, completion of the handover of 304 townhouse units in
the Phu Quy subdivision, while other subdivisions are also being expedited to ensure
completion in line with the overall project schedule. This provides a solid foundation for
VPI to record stable cash inflows and revenue during the 2025-2028 period.

T6 hop nghi dwéng Lasong Hotel & Villas SAm Son
Lasong Hotel & Villas

Dy an khoi cong tir Quy 11/2024, da hoan thanh thi cong va nghiém thu PCCC
trong nam 2025. Hién nay, cong trinh dang trong cong doan hoan thién cubi cliing sin sang
ban giao cho Ascott Singapore ngdy 07/4/2026 dé chinh thic dua vao van hanh tir
24/4/2026, gdp phan hoan thién hé sinh théi tién ich va gia ting gia tri loi nhuan cho nha
dau tu tai du 4n Vlasta Sam Son noi riéng va khu vyuc du lich lan c¢én noi chung.

The project commenced in 02/2024 and completed construction and fire safety
inspection in 2025. Currently, the project is in the final finishing stage and is ready for
handover to Ascott Singapore on April 7, 2026, for official operation starting from April
24, 2026, contributing to the completion of the amenity ecosystem and enhancing
investment value for investors at Vlasta Sam Son in particular and the surrounding
tourism area in general.

Dy 4n Vlasta Premier Phii Thuan - Tp.Hé Chi Minh
Vlasta Premier Phu Thuan — TP Ho Chi Minh

- Vi tri & Quy md: Pudng Pao Tri, Phuong Pha Thuan, Thanh phé HO Chi Minh
(Phuong Pht Thuén, Quan 7 cii). Du an c6 quy mo dién tich d4t 9.016,5m?, dién tich xay
dung 4.237,4m?; Cong trinh gdm 02 khéi thap cao 35 tang (bao gdm khdi dé chung cao
04 tang) va 02 ting ham; Tong dién tich san xay dung 98.222m?; Tong cin ho 738 cin,
trong do: 602 can ho ¢ va 136 can thuong mai dich vu.
- Loi thé chién lugc: Dy an toa lac tai giao diém dai 10 triéu do Nguyén Vin Linh va duong
ven song Pao Tri, Phuong Pha Thuan, Thanh phé H6 Chi Minh (Phuong Pha Thuan,
Quan 7 cii). Dy an s¢ hiru vi thé “Ctra ngd danh gid” véi bo tu tam nhin Panorama doc
ban, 6m tron nhip song Tha Thiém, séng Sai Gon ménh moéng va mang xanh rimg ngap
man sinh thai. Gia trj bat dong san tai dy an duogc thac déy manh mé bdi cac cong trinh
trong diém dang va sip trién khai: Cau Tha Thiém 4, Cau Phu My 2 (twong lai), va du an
mo rong dudng Nguyén Tat Thanh Ién 8 1an xe. Sy giao hoa giita ha ting chién luoc va
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canh quan ven song di san kién tao chuan séng can béng, khéng dinh vi thé cha nhan tinh
hoa ngay tdm diém Nam Sai Gon.

- Tién d6 & Hiéu qua: Du an Khoi cong tir thang thang 4/2025, dén nay, sau khoang 1
nam tich cyc trién khai thi cong, du 4n da dwoc S& XD nghiém thu hoan thanh phan Méng
va chinh thirc di didu kién ban hang vao thang 4/2026. Pay 1a co s& virng chic dé VPI
ghi nhan dong thu tai thi trudng méi Tp.H6 Chi Minh.

- Location & Scale: Dao Tri Street, Phu Thuan Ward, Ho Chi Minh City (formerly
Phu Thuan Ward, District 7). The project has a land area of 9,016.5 sqm and a
construction area of 4,237.4 sqm; The development consists of 02 towers of 35
floors (including a shared 04-floor podium) and 02 basement levels; Total gross
floor area: 98,222 sqm; Total number of units: 738, including 602 residential units
and 136 commercial and service units.

- Strategic Advantages: The project is located at the intersection of the prime
Nguyen Van Linh Boulevard and the riverside Dao Tri Street, Phu Thuan Ward,
Ho Chi Minh City (formerly Phu Thuan Ward, District 7). The project holds a
“prestigious gateway” position with a unique four-direction panoramic view
overlooking Thu Thiem, the vast Saigon River, and ecological mangrove green
spaces. Property value is strongly driven by key infrastructure projects that are
under development or planned, including Thu Thiem 4 Bridge, the future Phu My
2 Bridge, and the expansion of Nguyen Tat Thanh Street to 8 lanes. The
combination of strategic infrastructure and riverside landscape creates a
balanced living standard and affirms the premium status of residents at the heart
of South Saigon.

- Progress & Performance: The project commenced in April 2025. After
approximately one year of active construction, the project has completed
foundation works and has been officially approved by the Department of
Construction, making it eligible for sales in April 2026. This provides a solid basis
for VPI to record cash inflows in the new Ho Chi Minh City market.

Phat trién quy dat chién lrgce va Dy 4n trong diém
Strategic land bank development and key projects

Nam 2025, song song v6i cong tac thuc hién dau tu, cac quy dat chién lugc tai hai thi
truong 16n duge thio g va day nhanh tién d6 hoan thién phap 1y:

In parallel with investment implementation, legal bottlenecks for strategic land banks
in two major markets were resolved and accelerated:
- Duy 4n Khu trung tim va dan cu khu vyc phia Tay Thanh phé, xa Tan Kién, huyén Binh Chanh,
Thanh phé HO Chi Minh (nay 14 x4 Tan Nhyt, thanh phé H6 Chi Minh)/ Western Urban and
Residential Area Project, Tan Kien Commune, Binh Chanh District, Ho Chi Minh City (now Tan
Nhut Commune)
- Du 4an Tda nha hon hop Vian Phit Complex tai dudng Pham Hung, phuong Tur Liém, Ha Noi/
Van Phu Complex Mixed-Use Building on Pham Hung Street, Tu Liem Ward, Hanoi
2.2. Hoat dong phat hanh trai phiéu/ Bond issuance
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Dé phuc vy hoat dong kinh doanh, da dang héa cac kénh huy dong von va tao ngudn cho
phat trién cac dy an, ngoai trai phiéu chua déo han dwoc phat hanh cac nam trude. Trong
nam 2025, VPI phat hanh 4 dot trai phiéu, chi tiét vé tinh hinh phat hanh va du ng trai
phiéu trong nam 2025 nhu sau:

To support business operations, diversify funding channels, and create capital for project
development, VPI issued four new bond tranches in 2025, in addition to outstanding bonds
from previous years.

Dvt: ty ddng/ Unit: Billion dong

Tong gia tri Lii suat
o T(;tal value _ Ky 'hz.m Ngay phat Ngay dao trongvky
TT| Ma trai phiéu | Dw dau | Dw cuoi | (thang) hanh han (%/ndam)
No.|  Bond code ky ky Tenor TIssue Date Maturity | Coupon
Begining| Ending |(months) Date rate (%
balance | Balance p-a)
1. | VPIH2426001 | 150.000 0 24 27/6/2024 | 27/6/2026 11%
2. | VPIH2427002 | 250.000 | 250.000 36 [30/12/2024|30/12/2027| 11%
3. [ VPI124001 (1) |650.000 | 650.000 36 31/1/2024 | 31/1/2027 | 9,5%
4. | VPI12501 (*) 150.000 36 9/5/2025 | 9/5/2028 | 10,5%
5. [ VPI12502 (*) 250.000 36 15/8/2025 | 15/8/2028 10%
6. | VPI12503 (*) 135.000 36 [31/10/2025|31/10/2028 | 10%
7. | VPI12504 (*) 150.000 36 126/12/2025]26/12/2028 | 11%
Ghi chu:

(1): Trai phiéu chao ban ra cong ching/ Publicly Issued bond

(*): Tréi phiéu phat hanh méi trong nam 2025/ Bonds issued in 2025

Dén thoi diém bao co, VPI ludn thuc hién day du va dung han cac nghia vu lién quan
dén tra gdc, tra 13i va thyuc hién bao cao, cong bd thong tin theo ding quy dinh ciia hop
dong va phép luat.

As of the reporting date, VPI has fully complied with all obligations related to principal
and interest payments, as well as reporting and disclosure requirements in accordance
with contractual terms and legal regulations.

2.3.

Cong tac quan tri ndi by/ Internal Governance

Cong tac Kién toan bd may va quy ché duoc trién khai dong loat, bao gdm Ban hanh
Quy ché phan quyén méi, gitp tang tinh chii dong va trach nhiém cho cac cap quan ly. Hé
thong vin ban nodi bd tai cac mang nghiép vu trong yéu bao gdm: Phap ché, Cong nghé
thong tin va Mua sdm déng thoi cling dugc ban hanh va 4p dung vao hoat dong ctua h¢
thong.

Organizational restructuring and regulatory improvements were implemented
comprehensively, including the issuance of a new decentralization framework to enhance
proactiveness and accountability across management levels. Internal documentation
across key functions—Legal, IT, and Procurement—was standardized and applied
system-wide.

Lo trinh chuyén ddi sb giai doan 2026-2028 da dugc xac dinh va xay dung rd rang,
lam tién d¢ trién khai, ddy manh tng dung Cong nghé thong tin vao hoat dong ciia hé
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théng. Céc sang kién chién luoc di duge dua vao van hanh thuc té, bao gém: hé théng
quan tri quan hé khach hang (CRM), phan mém quan 1y ké hoach va Xay dung hé thong
BIM phase 1 theo 16 trinh

The digital transformation roadmap for the 2026—2028 period has been clearly
defined and developed, serving as a foundation for phased implementation and
accelerating the application of information technology across the system. A number of
strategic initiatives have been put into practical operation, including the Customer
Relationship Management (CRM) system, planning and execution management software,
and Complete Phase 2: Establish BIM System - Phase 1 according to the roadmap.

Nhimng nd lyc nay khong chi gitp t6i uu héa quy trinh trién khai, tiét kiém chi phi van
hanh ma con ning cao gia trj thing du trén timg san pham.

These efforts not only helped optimize implementation processes and reduce operating
costs, but also enhanced the added value of each product.

Nam 2026, Dé hoan thién hé théng, cac diém nghén hién hitu véi cac nhiém vu trong tam
dugc dinh hudng s& tap trung giai quyét triét dé:

In 2026, to further complete and strengthen the system, the Company will focus on
thoroughly addressing existing bottlenecks through the following key priorities:

- Hoan thién Quy ché quan Iy Cong ty thanh vién dé ting cuong tinh lién két va kiém
soat/ Finalizing the management regulations for subsidiary companies to enhance
organizational connectivity and control.

- Chuén hoa cic tiéu chuan vé an toan thong tin va bao mat céng nghé/ Standardizing
information security and technology security standards.

- Xay dyng vin hoa quan trj dit liéu (tiéu biéu 1a ngan hang gia baseline) va minh bach
hoa trach nhiém gén lién v6i muc tiéu ké hoach cua tung don vi/ Building a data
governance culture (notably the establishment of a baseline pricing database) and
enhancing transparency in accountability linked to each unit’s planning objectives.

2.4.  Giai thwéng va trach nhiém cong dong/ Awards and Community
responsibilities:

Nam 2025 danh dau c6t mdc quan trong khi VPI chinh thtrc ra mat dinh vi thuong hiéu
“Bat dong san Vi nhan sinh”. Triét 1y 14y con nguoi 1am trung tdm nay da giup VPI khang
dinh uy tin qua hang loat giai thudng danh gia:

2025 marked an important milestone as VPI officially launched its brand positioning,
“Real Estate for People.” This human centric philosophy reinforced the Company’s
reputation, as evidenced by a series of prestigious awards:

- Top 100 Noi lam viéc uy tin nhat 3 nam lién tiép/ Top 100 Most Reputable Places to
Work for three consecutive years

- Top 500 Doanh nghiép 16n nhét Viét Nam/ Top 500 Largest Enterprises in Vietnam

- Top 10 Thuong hiéu uy tin va Top 10 Thuong hiéu Bat dong san gia tri nhat/ Top 10
Most Reputable Brands and Top 10 Most Valuable Real Estate Brands
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Bén canh d6, Trach nhiém xa hoi va Phat trién cong déng luén duoc VPI dé cao. Kién
dinh voi triét ly “Cho di 1a nhén lai”, VPI da trién khai chudi hoat dong an sinh xa hdi
thiét thuc trong nim 2025:

In addition, social responsibility and community development have consistently been a
core focus of VPI. Upholding the philosophy of “Giving is Receiving,” VPI implemented
a range of meaningful social welfare initiatives during 2025:

- Taitrg 720 triéu déng cho chuong trinh x6a nha tam, nha dot nat (thang 5/2025); thuc
hién ctru trg khan cip cho dong bao ving lii tai Thira Thién Hué (thang 11/2025)/
Sponsorship of VND 720 million for programs addressing substandard housing (May
2025), and emergency relief assistance for flood-affected communities in Thua Thien Hue
Province (November 2025).

- Pong hanh cung L& hoi Hoa Phugng Do, Giai ban marathon Thuy Nguyén va t chirc
thanh cong giai chay Vlasta Race Sim Son 2025 vé&i quy mé gan 3.000 van dong vién/
Partnership with the Red Flamboyant Flower Festival, the Thuy Nguyen Half Marathon,
and the successful organization of the Vlasta Race Sam Son 2025, attracting nearly 3,000
participants.

- Tién phong sat canh cing B Cong an trong chién dich chuyén doi s6 qudc gia “Bay
cing VNeID” va tai tro giai Thé thao CAND 2025/ Proactive collaboration with the
Ministry of Public Security in the national digital transformation campaign “Fly with
VNelID”, and sponsorship of the 2025 Public Security Sports Tournament.

Chudi hoat dong nay khong chi thé hién trach nhiém cua doanh nghiép ma con 1a 1o
cam két manh mé& cta VPI trén hanh trinh kién tao nhiing gia tri bén ving va nhan vin
cho cong dong.

These initiatives not only demonstrate VPI’s corporate social responsibility, but also
represent a strong commitment to creating sustainable and human-centric values for the
community.

I1I. KE HOACH NAM 2026/ BUSINESS PLAN FOR 2026
1. Muc tiéu doanh thu, lgi nhuan/ Revenue and Profit Targets

Budc sang nam 2026, nén kinh té Viét Nam duoc du bao s& ¢ nhirng chuyén dich
mang tinh kién tao manh mé&. Theo Nghi quyét cia Qudc hdi vé ké hoach phat trién kinh
té - xa hoi, cac chi tiéu vi md trong yéu duoc xac dinh nhu sau:

Entering 2026, Vietnam’s economy is expected to undergo significant
transformational shifts. According to the National Assembly’s Resolution on the
socio-economic development plan, key macroeconomic targets include:

Muc tiéu Phan ddu GDP dat toc do ting trudng tir 10% tré 1én, kiém soat lam phat,
duy tri Chi s6 CPI binh quan du kién quanh mtc 3,5%. D6i v6i Thi trudng tai chinh, mat
bang 13i suat huy dong c6 xu hudng ting. Tai cic ngan hang thuong mai cb phan, 13i suat
ky han 12 thang phd bién & mirc 6,5% - 7,5%. Riéng cac ngan hang quy mé nho hoic
trong giai doan cao diém, murc 13i sudt co thé vugt 8%/nam, tham chi cham mdc 9,65%
d6i v6i cac ky han dai.
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The objective is to achieve GDP growth of 10% or higher, control inflation, and
maintain the average Consumer Price Index (CPI) at approximately 3.5%. In the financial
market, deposit interest rates are expected to trend upward. At joint-stock commercial
banks, 12-month deposit rates are commonly in the range of 6.5%—7.5%. At smaller banks
or during peak periods, interest rates may exceed 8% per annum, and may even reach
9.65% for longer tenors.

Trong bbi canh nén kinh t& vi mé d6, Thi truong Bat dong san ndm 2026 dy kién s&
trai qua qua trinh tai cAu tric sau rong va thanh loc manh mé. Viéc ap dung cac bd luat
méi (Luat Dat dai, Luat Nha ¢, Luat Kinh doanh BDS) d3 tac dong truc tiép lam gia ting
chi phi ddu vao cia cac du an. Diéu nay doi hoi cac doanh nghiép phai co ning luc tai
chinh 6n dinh va chién luoc van hanh linh hoat dé thich tng.

Within this macroeconomic context, the real estate market in 2026 is expected to
undergo a period of deep restructuring and strong consolidation. The implementation of
new laws (Law on Land, Law on Housing, Law on Real Estate Business) has directly led
to increased input costs for real estate projects. This will require enterprises to maintain
stable financial capacity and adopt flexible operating strategies in order to adapt

effectively.

Duya trén nén tang ndi luc viing chic va kha nang chii dong thich nghi véi nhiing thay
doi cua thi trudng, VPI xay dung ké hoach muc tiéu cho nim 2026 vdi cac chi sb cu thé
nhu sau:

Leveraging its solid internal strengths and proactive adaptability to market changes,
VPI has set the following targets for 2026:

bvt: Ty dong/ Unit: Billion dong

B4o cdo hop | Két qua nim Ti 1€ tang
TT Chi tiéu nhit 2025 truéng
No. Indicator Consolidated 2025 results Growth rate
FS
| Tong Doanh thu 4 500 1976 228%
Total Revenue
, | Loi nhun truée thué 900 520 173%
Profit Before Tax
;| Loi nhugn sau thué 720 393 183%
Profit After Tax

2. Cac giai phap dé hoan thanh ké hoach nim 2026/ Solutions to Achieve the 2026
plan:

Pé hién thyc hoa cac myc tiéu thach thirc trong nam 2026, Hoi dong quén tri va Ban
Diéu hanh da chi dong xay dung kich ban hanh dong quyét liét, bam sat cac bién dong
cta thi truong. Cac nhom giai phap trong tam dugce xac dinh nhu sau:
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To realize the ambitious targets set for 2026, the Board of Directors and the Board of
Management have proactively developed a decisive action plan, closely aligned with
market dynamics. The key solution groups are identified as follows:

Nhém 1: Tép trung ngudn lye trién khai va khai thac du 4n

Group 1: Focus on Project Implementation and Commercialisation

Day 13 nhiém vu then chét nhim dam bao dong tién va doanh thu muc tiéu. Cong tac trién
khai duoc chia thanh 3 mui nhon:

This is the core task to ensure targeted cash flow and revenue generation. Implementation
efforts are structured around three key pillars:

- Day nhanh tién d6 thi cong va hoan thién cac thu tuc phép 1y du diéu kién ban hang, ban giao
tai cac dy an cdt 16i: Vlasta Premier — Phti Thuan, Vlasta — Thuy Nguyén, Vlasta Premier — Phu
Hai...

Accelerating construction progress and completing legal procedures to ensure eligibility for

sales and handover at key projects, including Vlasta Premier — Phu Thuan, Viasta — Thuy Nguyen,
Viasta Premier — Phu Hoi, among others.
- Tbi wu héa dong tién van hanh thong qua viéc nang cao hiéu qua quan 1y va khai thac kinh
doanh tai céc tai san thuong mai, dich vu luu tra nham tao nguén thu 6n dinh, bao gém: Du an
Oakwood Residence Hanoi, Lasong Hotel & Villas Sam Son, Grandeur Palace - Giang Vo, Terra
- An Hung...

Optimizing operating cash flows by improving management efficiency and business

exploitation of commercial and hospitality assets to generate stable recurring income, including
Oakwood Residence Hanoi, Lasong Hotel & Villas Sam Son, Grandeur Palace — Giang Vo, Terra
— An Hung, etc.
- Tiép tuc phat trién va mo rong quy dat thong qua hoan thanh phé duyét Chip thuan Nha dau
tu cho 09 dy 4n chién luge, dam bao ngudn du 4n trién khai gdi ddu dai han. Chuén bi day du
ngudn lyc tai chinh va diéu kién k¥ thuat dé khoi cong 07 dy an mai, khang dinh ning luc thuc
thi manh mé cia VPI.

Continuing development and expansion of the land bank by completing Investor approval for
nine (09) strategic projects, ensuring a sustainable pipeline for long-term development. Adequate

financial resources and technical conditions will be prepared to commence construction of seven
(07) new projects, reaffirming VPI’s strong execution capability.

Nhém 2: Cii cach quy trinh va co ché diéu hanh

Group 2: Reform of Process and Management Mechanism

- Ap dung triét &é phuong chdm "Quyét nhanh — Thyc hién nhanh — Hiéu qua cao" trén
toan hé thong. Rut ngan tdi da thoi gian phé duyét va trién khai dé ndm bat kip thoi cac
co hdi thi truong.

Implement the principle of “Fast Decision — Fast Execution — High Efficiency” across
the organization, minimizing approval and execution timelines to capture market
opportunities in a timely manner.

- Pay manh phan quyén, khuyén khich tinh than "Dam quyét — Dam lam — Dam chiu
trach nhiém". Tang cudng tinh chi dong cho cac cip quan 1y nham giai phong stc ¥ va
nang cao su linh hoat ciia b may.

Strengthen decentralization and accountability, fostering a culture of “Dare to
Decide — Dare to Act — Dare to Take Responsibility,” while enhancing proactiveness at
all management levels to reduce inertia and improve organizational agility.

12
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Nhém 3: Tiép tuc kién toan b may nhén sy

Group 3: Strengthening Organizational Structure and Human Resources

Vé6i phuong chdm xéac dinh con ngudi 14 hat nhan thuc thi chién luoc, VPI tip trung duy
tri sw 6n dinh cta bd may va xay dung méi trudng 1am viée chuyén nghiép, vu tién ngudn
Iuc phat trién doi ngii c6 chuyén moén sau, c6 ning luc thuc thi cao, sdn sang dap Gng ap
luc cua chu ky thi truong maoi.

Guided by the principle that people are the core of strategic execution, VPI focuses on
maintaining organizational stability and fostering a professional work environment. We
prioritize resources for developing a highly specialized and capable workforce, ready to
meet the demands and pressures of the new market cycle.

Nhém 4: DAy manh Nghién ciru va Phit trién (R&D)

Group 4: Accelerating Research and Development (R&D)

Tiép tuc tang toc cong tic R&D vai trong tim doi méi sang tao. Muyc tiéu khong chi dimg
lai ¢ viéc nang cao chat lugng san pham ma con phai toi vu hoa trai nghiém khach hang,
kién tao nhing gia tri bén viing theo dung triét Iy “Bat dong san Vi nhan sinh”.

Continue to accelerate R&D efforts with a strong focus on innovation. The objective is
not only to enhance product quality but also to optimize customer experience, creating
sustainable value in line with the “Human centric” philosophy.

Nhém 5: Chuan hoa hé théng quan tri ndi bd

Group 5: Standardizing Internal Governance Systems

Hoan thién dong bo hé théng quy ché, quy trinh ndi b nham thiét 1ap nén tang quan tri
vitng chic. Viéc chuan hoa nay dam bao to chirc van hanh ky luat, minh bach va hiéu qua,
gitip moi hoat dong ludn bam sat dinh hudng chién luge chung ctia Cong ty.

Further refine and standardize internal regulations and processes to establish a solid
governance foundation. This standardization ensures disciplined, transparent, and
efficient operations, enabling all activities to align closely with the Company’s overall
strategic direction.

3. Cac bién phap quan ly rii ro/ Risk Management Measures

Bén canh cac nhoém giai phap trong tim, VPI xac dinh cong tac quan tri va kiém soat rui
ro 13 wu tién hang dau nham bao vé thanh qua kinh doanh va dam bao su phat trién bén
vitng. Pic biét, trong bdi canh nam 2026 thi trudng budce vao giai doan thanh loc manh
mé, cac bién phap quan tri riii ro dugc trién khai dong b nhu sau:

In addition to the key strategic initiatives, VPI identifies risk management and control as
a top priority to safeguard business performance and ensure sustainable development.
Particularly as the market enters a phase of strong consolidation in 2026, risk
management measures are implemented comprehensively as follows:

Quan trj rti ro phap Iy: Trong bdi canh khung gia dat sat thi truong va dinh danh bét
dong san theo cac by Luat méi duge ap dung, chi phi va trinh ty thu tuc hau nhu da thay
d6i can ban vé ciu trac. Pé hd trg co ché "Quyét nhanh — Thuc hién nhanh" ma van dam
béo tinh tuan thi, VPI chu dong thiét 1ap cac "chét chan" phap 1y tir som. cong tac dao tao
chuyén sau vé Luat cho d6i ngll nhan sy va ra soat nghiém ngét hd so du an duge chi
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trong va xac dinh ké hoach trién khai cu thé. Day 1a nén tang quan trong dé dam bao an
toan tuyét ddi cho muc tiéu phé duyét 09 dyu an chién lugc va khoi cong 07 du an méi.

Legal risk management: With land pricing frameworks increasingly aligned with
market levels and new legal regulations redefining real estate classification, both cost
structures and procedural requirements have fundamentally changed. To support the
principle of “Fast Decision — Fast Execution” while maintaining compliance, VPI
proactively establishes early-stage legal safeguards. Intensive legal training for staff and
rigorous project documentation reviews are prioritized with clearly defined
implementation plans. This forms a critical foundation to ensure the successful approval
of nine strategic projects and the launch of seven (07) new developments.

Quan tri rii ro tai chinh: dinh hudng trién khai khdi luong cong viée 16n cung ap luc
chi phi dau vao tang cao doi hoi nang luc diéu tiét dong tién t6i wu. Do do, cac kich ban
tai chinh linh hoat d4 dugc x4y dung va can nhic da chiéu, cac kénh huy dong von duoc
da dang hoa va ty 1& cac don bay tai chinh dwoc duy tri & muc an toan. Pong thoi, viéc
day nhanh tién d6 ban hang voi day du cac didu kién phép 1y tai cac du an trong diém nhur
Vlasta Premier — Phti Thuén, Vlasta Premier - Phu Hoi, Vlasta — Thiy Nguyén... s€ gitip
t6i wu héa vong quay von, giam thiéu rui ro bién dong 13i suat va ap luc ng vay.

Financial Risk Management: The execution of a large project pipeline, combined with
rising input costs, requires strong cash flow management capabilities. Accordingly,
flexible financial scenarios have been developed and evaluated from multiple
perspectives. Funding sources are diversified, and financial leverage is maintained at a
prudent level. In parallel, accelerating sales progress—supported by full legal readiness
at key projects such as Vlasta Premier — Phu Thuan, Vlasta Premier — Phu Hoi, and Vlasta
— Thuy Nguyen—will help optimize capital turnover, mitigate interest rate volatility, and
reduce debt pressure.

Quén trj riii ro thi truong: voi nhan dinh khi dong tién dau co bi thit chat bai quy dinh
phap luat, nhu ciu thi truong dich chuyén manh mé sang cac san pham c6 gia tri st dung
thue, VPI tap trung ngudn luc nghién ciru va phét trién cac dong san pham dép tng nhu
cau & thuc va luu tra theo triét Iy “Bét dong san Vi nhan sinh”. Viéc danh gia k¥ ludng
thi trudng, bam sat sirc mua va nhu cau thuc té giap Cong ty cha dong lua chon thoi diém
mé ban va co cau gio hang phu hop, tir d6 giai quyét triét dé bai toan ton kho va dong
von.

Market risk management: With speculative capital increasingly constrained by
regulatory measures and market demand shifting toward products with real utility value,
VPI focuses resources on researching and developing product lines that meet genuine
housing and accommodation needs, in line with the “Real Estate for People” philosophy.
Thorough market assessment, close monitoring of demand, and purchasing power enable
the Company to proactively determine optimal launch timing and product mix, thereby
minimizing inventory and capital lock-up risks.

Quan tri rti ro van hanh va hé théng: Co ché phan quyén manh mé "Dam quyét — Dam
lam" can di kém voi hé thong giam sat chit ché dé tranh cac sai s6t van hanh. VPI gan két
chit ché viéc phan quyén véi hé thong quy trinh, quy ché da dugc chuan héa va minh bach
hoda trach nhiém. cong nghé va chuyén doi s tiép tuc dugc diy manh ung dung trong céng
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tac diéu hanh, gitp bo may van hanh voi tdc do cao, linh hoat nhung van dam bao tinh ky
luat va su déng bo trén toan hé théng.

Operational and System Risk Management: A strong decentralization approach of
“Dare to Decide — Dare to Act” must be accompanied by robust monitoring systems to
prevent operational errors. VPI closely integrates decentralization with standardized
processes and clearly defined accountability. Technology and digital transformation
continue to be leveraged in management and operations, enabling a high-speed, flexible
organization while ensuring discipline and system-wide consistency.

Trén day la bao cdo hoat dong san xuét kinh doanh ndm 2025 va ké hoach san xuit
kinh doanh niam 2026, Ban Diéu hanh Céng ty kinh trinh Pai hoi dong c6 dong xem xét
thong qua.

The above presents the Company’s 2025 business performance and 2026 business
plan, respectfully submitted by the Board of Management to the General Meeting of
Shareholders for review and approval.

Tran trong cam on!
TM. BAN PIEU HANH

Noi nh@n/RAecwients: ON BEHALF OF BOARD OF
- Nhu trén/As above;. MANAGEMENT
- HDQT/ Board of Directors; PHO TONG GIAM POC THUONG TRU'C

- Luu VT/ Filed for records.
DEPUTY GENERAL DIRECTOR

(Da ky/Signed)

T6 Nhu Thing
To Nhu Thang

Ghi chii: Tai liéu nay cé thé dwoc sira doi, bé sung thich hop va trinh PHPCP xem xét,
quyét dinh théng qua tai Pai hji.

Note: This document may be amended or supplemented and submitted to the General
Meeting of Shareholders for consideration and approval.
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